
 

Inter Tribal Council of Arizona, Inc. WIC Program 
Breast Pump Decision Tree Tool 

 
1. All breast pumps should be issued only to exclusively BF moms. 
2. Assess need for pump; don’t assume client needs a pump. 
3. Medical need is a higher priority than work/school. 

 
 

 

MEDICAL WORK/SCHOOL OTHER REASON 

Normal Early 
Postpartum 
Engorgement 

Warm, moist 
packs, hand 
expression,  

↑ frequency of 
nursing 

If needed for 
overproduction: 
MANUAL PUMP 

Short/Long 
Term 

Hospitalization 

of Infant 

Insufficient Milk 
Supply 

Medical 
Conditions 
(Preemie, Cleft 
Palate, etc.)  

 
MULTI-USER 

ELECTRIC PUMP 

Flat or Inverted 

Nipples 

Sore Nipples Assess & correct latch, 
positioning & suck 

Re-Lactation; 
inducing 
lactation 

Trial  
MANUAL PUMP 

To evert nipples, assist 
client 

 
Determine if breast milk 

supply is well established. 

 
Breast milk 

supply not well 
established 

Breast milk 
supply well 
established 

 
Full-Time 

work/school 

 
Part-Time 

work/school 

 
SINGLE 
USER 

ELECTRIC 

PUMP 

 
MANUAL 

PUMP 

Occasional 
short-term 
separation 

Discourage in 
the first month; 

discuss 
importance of 
nursing at the 

breast. 

Teach hand 
expression or 
use MANUAL 

PUMP 

* Loan 1-2 weeks before work/school starts. 


