Candidate Forum Planning Overview

L Scheduling
e Based on candidate availability?
¢ Based on set dates/times?

e Based on facility?

il Candidate Preparation
e Notification
o Document your invitation/notification process and responses
* Provide event format and ground rules ahead of time!
o Behavioral (expectations of candidates/their staff and volunteers)
o Staff participation {what are their staff/volunteers allowed/not allowed to
do?)

o Campaign literature, solicitation (allowed? If so, what are the parameters?)

. Moderator Selection
¢ Real and perceived neutrality
e Familiarity with the race, issues

e  Ability to draw an audience?

W. Promotional Efforts
* Press release

* Email & social media



V. Format
s Traditional
o Welcome / Introductions
o Format & Agenda Overview, Ground Rules
o Opening Statements
o Moderator Questions
o Audience Questions
o Closing Statements
o Adjourn, Closing Remarks by Moderator/Host

e Alternative and hybrid formats

VI Partnerships
e Media - gain visibility

e Community — credibility with candidates and audience

VL. Replay Options
s Record & rebroadcast
e Transcribe & publish via print/internet

¢ Notate and summarize

Viil. Pre-play options
e Submit survey questions ahead of the event, compile & publish responses

via print/internet/mailers
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