_________________________________________ 

(insert local agency name)

FY 2016 Nutrition and Breastfeeding Goal and Objectives
	Objectives
	Method/Strategies
	Evaluation
	Quarterly Progress

	Goal: Clients are provided with accurate, client-centered nutrition and breastfeeding services that meet their needs, promote behavior change and comply with the USDA Nutrition Services Standards.

	Assessment:  The USDA Nutrition Services Standards (NSS) Self-Assessment was completed.  The results revealed that improvement was needed in the following areas:  developing a plan in conjunction with the client based on a completed assessment, follow-up of previous goals and referrals, and goal setting.

	1. a. 25% of staff will achieve competency and 50% of staff will approach competency in the use of participant centered services (PCS) skills and tools to set clear and appropriate goals.
b. 25% of staff will achieve competency and 50% of staff will approach competency in the follow-up of previous goals.

	a. The PCS Lead will participate in a one day face-to-face ITCA sponsored training.  
b. The PCS lead will facilitate monthly in-services using materials provided by ITCA.

c. Staff will participate in a PCS webinar. 


	a. The WIC Director or RD (or ITCA RD) will complete a checklist for competency in the use of PCS skills and tools and follow-up of previous goals mid-year and at the end of the year.

	1st Quarter Progress:

PCS in-service topics:_________________

2nd Quarter Progress:

PCS in-service topics:_________________

Checklist evaluation completed 

□ Yes   □ No

3rd Quarter Progress:

PCS in-service topics:_________________

4th Quarter Progress:

PCS in-service topics:_________________

Checklist evaluation completed 

□ Yes   □ No




	Assessment:  ITCA created the WIC Local Agency Checklist, Building a Supportive Structure for Breastfeeding, to provide a structured method of assessing local agency support of breastfeeding.  The assessment will be used to identify strengths to continue to support and areas of improvement that ITCA and local agencies need to address.  This will be used to inform future breastfeeding goals and objectives.

	2. a. Complete the ITCA WIC Local Agency Checklist – Building a Supportive Structure for Breastfeeding by January 31, 2017.
b. Develop local agency implementation plan for FY 2018.
	a. Initiate completion of checklist by November 1, 2016.
b. Complete and submit checklist to ITCA by January 31, 2017.
c. Participate with ITCA in the development of an implementation plan to address ITCA-wide identified areas of improvement.
d. Develop a customized plan for local agency to address specific areas of improvement based on ITCA plan.
e. Submit plan to ITCA with the FY 2018 application.

	a. Check list is completed by due date.
b. Implementation plan is submitted to ITCA.
	1st Quarter Progress:

Date checklist initiated: ​​​​ __________

2nd Quarter Progress:

Date checklist submitted:  ____________

Participated in development of plan?  □ Yes   □ No

3rd Quarter Progress:
Initiated development of customized plan
□ Yes   □ No

4th Quarter Progress:
Date plan submitted: ___________




